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Conflict of interest Policy 2026

This conflict of interest policy ensures that Employees, Volunteer’s, and Suppliers act in the best interest of the NCDC, avoiding situations where personal, financial, or professional interest could influence decision. It protects NCDC integrity and reputation while providing a clear framework for disclosure and management of conflicts.


Scope and Applicability
Applies to all Staff, Volunteers, Trustees, and Suppliers.
Covers actual, potential, and perceived conflicts of interest arising in connection with                organisational activities. 

Definitions
Conflict of Interest: Any situation were personal, financial, or professional interests could influence objective decision-making.
Common types include financial conflicts (e.g., ownership in a supplier) and loyalty conflicts     (e.g., serving on competing boards)

Disclosure Procedures
Upon appointment, individuals provide a written declaration of interests  including relationships, posts held, or financial interests that could create a conflict.
Declarations should be kept on file and updated regularly. 

Management of conflicts
Individuals must disclose conflicts at the start of meetings or when they arise.
Depending on the situation, the individual may:
Leave the room during discussions.
Refrain from voting or decision-making.
Have the conflict managed by other committee members. 

Examples of Conflicts
A committee member who is also a service user deciding on fees.
A member related to staff involved in pay decisions.
Holding shares in a company bidding for contracts with the organisation.
Serving on a competing organisation’s board. 
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Principles
Decisions should be transparent, fair, and impartial.
Conflicts should be resolved promptly and objectively.
The existence of a conflict does not imply wrongdoing but must be recognised, disclosed, and managed appropriately. 

Review and Updates
The policy is reviewed periodically to ensure compliance with legal requirements and best practice.
Staff and trustees should be reminded to update declarations as circumstances change














The above policy was reviewed and approved by the board of directors (NCDC)
              Signed [image: ]                                  Date 1st September 2026
              Patrick Barber (Co chair/Director)
Northumberland Community Development Company (Reg No. 04772358)
Russell House
Greenwell Rd
Alnwick NE66 1HB
image2.jpeg




image1.jpg
Development Company

ZPAINCDC
e

Empowering People, Strengthening Communities




